Green Beans & Ice Cream:

The Recipe for Wellness Behavior Change in the Medium and High Risk Employee
Seminar Overview
Employee health care costs have become a strategic issue for today’s corporations.  For more than 25 years, managers have struggled with how to involve the medium and high risk employees who drive 80 percent of their healthcare costs.  Usually, it’s the low risk employees who participate the most in wellness.  Learn how to change that while also creating a climate of excitement about wellness.

This 60-minute workshop explores the role of recognition in creating wellness programs that promote healthier lifestyle choices, achieve greater involvement among medium and high risk employees and combat rising healthcare costs.  We will focus extensively on the mechanisms needed for successful behavior-based wellness programs aimed at medium and high risk employees and consider areas that are often overlooked when implementing a wellness program.


During the seminar, participants will learn about:

· Changing management’s misconception that they shouldn’t have to “pay” people to be healthy. 

· Effectively measuring wellness activity while preventing fraud and abuse.

· Designing a wellness program that engages medium and high risk employees while rewarding wellness champions.

· Using a proactive approach that effectively changes employee behavior and achieves real ROI.

The seminar explores the most “popular” approaches used today in employee wellness programs.  You’ll learn what the latest studies indicate about the effectiveness of these approaches in changing employee behavior.  Be prepared to be surprised as we examine the pros and cons of:

· Gift cards and cash substitutes

· Health savings accounts

· Big ticket giveaways (cars etc.)

· Non cash merchandise awards

Participants will obtain the keys to developing a wellness strategy that incorporates the best practices for promoting wellness to medium and high risk employees, eliminating health risks and controlling healthcare costs.  In particular, we will examine the health risk assessment as a tool for identifying medium and high risk employees and developing successful coaching intervention programs for these populations.

 
Finally, the seminar addresses recognition for the member of management who is typically left out—the middle manager.  We’ll demonstrate ways to involve middle managers in the design and implementation of your program without “overwhelming” them with yet another job task.

Bill Sims has presented this workshop to numerous companies, including John Hawks and BLR.

Program Description for Promotional Purposes

Learn to design and implement successful behavior-based wellness programs that engage medium and high risk employees, lower health care costs and involve the middle manager.  Participants will learn the benefits of proactive programs for eliminating health risks and controlling health care costs.  



 About the Presenter
Bill Sims, Jr., is President of The Bill Sims Company, Inc.  For more than 40 years, the Bill Sims Company has created custom-built employee recognition programs that have helped large and small firms to inspire better performance from employees and increase bottom line profits.  Bill Sims is currently writing a book entitled Green Beans & Ice Cream-The Definitive Recipe for Employee Engagement, Motivation and Recognition, which is based on this seminar and his experiences in the field from having built more than 1,000 recognition programs since 1981. 
Companies that have benefited from these behavior based recognition programs include Dupont, Milliken, and Coca Cola. More than 1,000 firms have utilized the Bill Sims Company.

To learn more about this seminar, visit � HYPERLINK "http://www.8006901869.com" ��www.8006901869.com�, links 7 & 8


See link 4 for our safety workshop
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