Why Them? Why Not Me?

Building an Effective Behavior-Based 

Talent Retention & Recognition Program
Seminar Overview
This 60-minute workshop explores the role of behavior-based recognition as it relates to attracting and retaining high-performance employees and achieving long-term performance improvement among low-performance employees.  We will focus extensively on the mechanisms needed for successful behavior-based recognition programs and consider areas that are often overlooked.  


During the seminar, participants will learn about:

· The most prevalent indicators of employee job satisfaction and dissatisfaction
· The benefits of implementing proactive programs that reward upstream behaviors and reinforce to employees what they are doing right
· The problems associated with negative reinforcement
· The keys for identifying potential leaders and nurturing emerging leadership skills
The seminar explores the most “popular” recognition approaches in use today and what the latest studies indicate about their effectiveness for recognizing and retaining employees.  Be prepared to be surprised as we examine the pros and cons of:

· Gift cards and cash substitutes

· Team awards for large prizes
· Focusing on results vs. measuring the process
· On-the-spot recognition 
Participants will obtain the keys to designing a recognition program that produces changed behavior, incorporates a tracking system and eliminates abuse and favoritism.  We’ll also consider the effects of widening performance gaps among high-achieving and low-achieving employees and their impact on corporate culture.
 
Finally, the seminar addresses recognition for the middle manager--who is usually left out.  We’ll demonstrate ways to involve the middle managers in the design and implementation of your program without “overwhelming” them with yet another job task.

Program Description for Promotional Purposes

Learn to design and implement successful behavior-based talent retention and recognition programs that achieve long-term performance improvements, eliminate favoritism, and engage the middle manager.  Participants will learn the benefits of proactive programs and will explore the most “popular” recognition tools in use today and what the latest studies indicate about their effectiveness.  

About the Presenters
Bill Sims, Jr., is President of The Bill Sims Company, Inc.  For more than 40 years, the Bill Sims Company has created custom-built employee recognition programs that have helped large and small firms to inspire better performance from employees and increase bottom line profits.  Bill Sims is currently writing a book entitled Green Beans & Ice Cream-The Definitive Recipe for Employee Engagement, Motivation and Recognition, which is based on this seminar and his experiences in the field from having built more than 1,000 recognition programs since 1981.  Companies that have benefited from these behavior based recognition programs include Dupont, Milliken, and Coca Cola. More than 1,000 firms have utilized the Bill Sims Company.
Vic Anapolle, a consultant for The Bill Sims Company, assists clients in developing their programs and works with them to achieve maximum results.  Previously, he was an operations manager for a Fortune 500 company.  In addition to his broad manufacturing experience, his proven areas of expertise include team development and employee involvement geared toward exceeding company performance goals.







